Thought process/justification for how/why using AI.

To upscale the course, for Fall, 2026, HRM 4597, Critical Skills for Effective Managers, into a more applied course than I have previously used when teaching it. There will be more emphasis on critical skill development using role plays around task delegation, performance appraisal, conflict handling and asking for a raise. These skills were suggested when I did an AI-tool search, primarily using Co-pilot, supplemented with Claude, asking about critical manager skills. Co-pilot still has free access. I will add an “observer” to each role play, to provide additional feedback to the whole class after the role play is over. Also to simplify the number of breakouts, as I learn to use this approach. So I will be pre-forming breakouts ahead of each class. Students will know the general role play ahead of class, but only when they come to class will they see what “role” they are “playing, ”, i.e., manager, employee or observer. I will also be asking as an addition, for students take on either a Dove, Owl, Peacock or Eagle (DOPE) bird style profile, when they take on this role. We will have gone over the DOPE framework extensively in earlier classes.  This adapted bird style profile should help to expand their Emotional Intelligence skills, i.e., self-awareness/self-management and relationship awareness/relationship management. There will be a learning curve for me as I do this. I need to tell the students my goal is to better prepare them for future managerial situations during their careers, and that their feedback is important. 

Initial Prompt - What critical skills for managers should be covered and how in an undergraduate business online course that meets once/week for 90 minutes

Subsequent prompts used: (all these role plays are included in Part 1)

1 - Create a role play scenario for an undergraduate business class where one student is the manager and the other student is the employee and the manager needs to delegate a task to the employee: 

2 -  Create a role play scenario for an undergraduate business class where one student is the manager and the other student is the employee and the manager needs to give a formal performance appraisal to the employee, A complete role‑play scenario that feels realistic, structured, and useful for an undergraduate business class could look like this:

3 - Create a role play scenario that feels realistic, structured and useful for an undergraduate business class where one student is the manager and s/he must resolve a conflict between two employees that the manager supervises.  

4 - Create a  realistic, structured, useful role play scenario for an undergraduate business class where one student is the manager and the other student is the employee and the employee is asking the manager for a performance-based pay raise.

Additional iterations going forward as I gain more confidence.

1 – adding a “difficult employee” piece to a role play, expanding on the DOPE framework (this is shown in Part 1)

2 – having students interact with a free AI tool, e.g., ChatGPT or Co-pilot, asking a pay raise, where they are the employee and AI is their “manager.”
I will need to pilot test this myself.


